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Summary

This report provides an update on Internal Audit activity undertaken at the Guildhall 
School since the last report to the February 2019 Committee meeting.  

Delivery of 2018-19 planned audits is in progress and the plan status is outlined at 
Appendix 1.  

The Student Affairs audit has been finalised since the last update report to this 
Committee, the draft reports has been issued for the Strategic Planning audit, the 
draft report for the Income Generation audit is undergoing internal Quality 
Assurance review, and the extended follow-up exercise in respect of the 
Accommodation Strategy has been initiated. Finalisation of the terms of reference 
for the Academic Programme Development audit has been delayed following 
feedback received from the School’s Management following the February 2019 
meeting of this Committee and subsequent consultation to ensure that audit 
sampling is sufficient to inform an overall assurance opinion on the area under 
review.

At the time of the last Committee in February 2019 there were eleven live high 
priority recommendations (two red, nine amber).  As at 1st April 2019 there are 
seventeen live high priority recommendations (two red, fifteen amber), as 
detailed at Appendix 2.  There has been slippage in implementation relating to 
eight recommendations since the last update to this Committee.  Internal Audit 
acknowledges that progression of three recommendations relating to the 
Baxter Storey audit have been impacted by the delay in signing the corporate 
contract; this is outside of the School’s control.

The high-level audit plan for 2019-20 and a statement of intent for the period from 
2020 to 2022 is attached at Appendix 3.  Internal Audit is liaising with the School’s 
management to agree the detailed scope, agreed timing and key contacts for these 
audits; this process has been delayed pending completion of 2018-19 delivery. 

Recommendation(s)

Members are asked to note the status of planned audit work for 2018-19, the 
live high priority recommendations position as at 1st April 2019 and the agreed 
audit plan for 2019 to 2022. 



Main Report

Background

1. This report provides an update on audit work progressed since 12th February 
Committee.  The status of planned 2018-19 audits is outlined at Appendix 1.  
One audit is complete, two reports are in draft, fieldwork has been initiated in 
respect of two audits, and one audit is to be carried forward to 2019-20, as 
previously notified to this Committee.

2. Recommendation follow-up enquiries have identified that as at 1st April 2019 
there are seventeen live high priority recommendations related to the School; a 
breakdown of recommendation statuses is supplied at Appendix 2.

3. The high-level Internal Audit Plan 2019-2020 and a statement of intent for the 
period 2020-2021 to 2021-22 (Appendix 3) were presented to the February 
meeting of this Committee.  Since that time, Internal Audit activity has been 
focused on current year plan delivery and high priority recommendations follow-
up.  Further discussion will take place between Internal Audit and the School’s 
Management to agree the scope of individual audit assignments and preferred 
timing and the outcome will be shared with Members of this Committee.

Delivery of Internal Audit Work

4. The status of the 2018-19 Audit Plan is outlined at Appendix 1. Detailed Plan 
delivery progress is as set out below.

Student Affairs

5. Audit testing confirmed that the Student Affairs Service has clear aims of service 
provision. In the absence of a business / service plan, however, no document was 
identified which sets out the links between these aims and the relevant elements 
of the School’s strategic goals, the requirements of the regulatory framework 
(Office for Students) and School policies. Internal Audit carried out a mapping 
exercise as part of audit fieldwork and confirmed alignment between these areas. 

6. An amber priority recommendation was made for the School’s management to 
consider improvement of the ‘line of sight’ from strategy to operational activity 
through the use of a business / service plan or explicit reporting of Student Affairs 
activities against the aims of service and relevant strategic objectives 
(Recommendation 1). A further amber priority recommendation was made to 
consider periodic benchmarking of performance measurement arrangements 
against similar services in Higher Education Institutions, recognising the difficulty 
in setting measurable objectives in this area due to the nature of services 
provided (Recommendation 2). 

7. Audit testing confirmed that the Student Affairs service performance monitoring 
arrangements include annual reporting to various School forums and incorporate 



scrutiny of the Whole School Survey results. An amber priority recommendation 
was made to promote more consistent reporting across the range of services and 
specification of the outcomes for each aim/objective at the start of the year to 
facilitate monitoring (Recommendation 3). A further amber priority 
recommendation was made to support evaluation of whether delivery outcomes 
are as intended through the use of an action plan derived from future plans / 
goals identified in the Student Affairs annual report (Recommendation 4). 

8. Audit testing and discussion with the Head of Student Affairs indicated that 
mechanisms for management of services provided under contract, such as 
counselling and physiotherapy, are not formalised; the appraisal process is not 
documented. An amber priority recommendation was made to strengthen control 
in this area to ensure that contract specifications are met and an audit trail 
maintained of key performance management discussions (Recommendation 5). 

9. On the basis of audit testing performed, elements of control are in operation over 
payments to ensure that these are in line with contract and / or on the basis of 
goods or services received and monitoring is undertaken to ensure that 
expenditure is in line with budget. Opportunities have been identified to further 
improve financial management and amber priority recommendations were made 
in respect of the following: 

 Cross-referencing of invoices for counselling sessions or specialist support 
sessions to source documentation prior to receipting (Recommendation 6). 

 Requiring invoices for goods / services received to comply with legislation in 
respect of the information they contain (Recommendation 7). 

 Capture of key actions from budget monitoring meetings to confirm 
understanding and facilitate follow-up (Recommendation 8). 

 Streamlining of the arrangements for monitoring of expected receipts / un-
invoiced receipts (Recommendation 9). 

10.Audit testing confirmed a number of mechanisms in operation for benchmarking / 
review of the Students Affairs Service, for example membership of professional 
forums, undertaking the annual Whole School Survey, and internal reviews of 
some service provision. Internal Audit noted that the outcome of the recent 
reviews of Counselling services and the Alexander Technique have been well-
received, with positive feedback received from service users. Scope exists to roll-
out service reviews more widely to provide on-going assurance that value for 
money is being received. An amber priority recommendation was made for the 
School to undertake periodic reviews of service provision and for this to include 
consideration of alternative delivery models, where appropriate 
(Recommendation 10). 

11.All recommendations were agreed by Management and those with target 
implementation dates up to and including 31st March 2019 have been subject to 
Internal Audit follow-up activity.  Some slippage has been identified in 
recommendations implementation, as set out in Appendix 2.



Strategic Planning

12.The draft report has been circulated in respect of this audit which focused on 
examination of the School’s strategic planning framework including arrangements 
for stakeholder input, development of SMART objectives and related KPIs, 
delivery monitoring and on-going review.  Audit testing incorporated examination 
of the following:

 A strategic planning framework enabling identification of long-term objectives 
and prioritisation of activities to achieve these; 

 Stakeholder engagement in Plan formulation and arrangements for 
communication of Plan developments, to promote buy-in; 

 Development of SMART objectives and related KPIs to facilitate evaluation of 
Plan delivery; 

 Monitoring implementation of the Strategic Plan through appropriate forums; 
 Mechanisms for review and update of the Strategic Plan to ensure it remains 

relevant and up to date.

13.A summary of the audit findings will be reported to this Committee upon 
finalisation. 

Income Generation

14.The report has been drafted in respect of this audit which focused on verifying 
that adequate arrangements are in place to seek opportunities to maximise 
income, secure sustainable sources of income and fully receive the income due 
to the School.  Testing has examined the arrangements in operation for the 
following:

 There is a defined strategy in place which sets out how the School is to 
maximise its income.

 The School’s income strategy supports the ethos of the Organisation and is in 
accordance with their risk appetite. 

 There are plans in place to seek opportunities for new income sources and to 
expand current income streams.

 The School’s capacity and resource utilisation are reviewed regularly to 
identify opportunities for new income generating activities.

 Professional advice is sought and acted upon to ensure that the School fully 
utilises financial support and incentives available as an Office for Student 
(OfS) registered provider. 

15.A summary of the audit findings will be reported to this Committee upon 
finalisation. 

Academic Programme Development (previously ‘Enhanced Student Offer’)

16.The terms of reference for this audit have been finalised and the revised title is 
‘Academic Programme Development’.  It has been agreed that the audit will look 
at the framework for evaluating and defining the student programme offer, 



highlighting opportunities for improvement and the arrangements for delivery and 
monitoring.   Assurance is sought that adequate arrangements are in place in 
respect of the following:       

                     
 A framework is in place which enables the evaluation of the current student 

programme offer -   identification of potential new courses and elimination of 
existing ones where low enrolment is identified – ensuring it remains relevant 
and in line with the School’s Strategic vision and objectives.

 Stakeholder engagement in Programme formulation and arrangements for 
communicating changes.

 Processes for developing new courses, including evaluation of financial 
viability.

 Performance monitoring to evaluate whether delivery outcomes are as 
intended

 Periodic review / benchmarking of service provision

17.The approach to this audit has been revised since the February 2019 meeting of 
this Committee following advice received from School management regarding the 
availability of key staff in March 2019, limiting the audit testing possible at that 
time.  It was agreed that the audit would be split into two phases: firstly, a focus 
on the BA in Video Design for Live Performance (March 2019), then a further 
sample of courses (April 2019).  

Accommodation Strategy – Extended Follow-Up

18. Internal Audit noted the following from examination of the Committee Database:

 The Estates Strategy paper was put before the Board for information in 
February 2019, having been agreed by the School’s Management Team.

 The Strategy was written in consultation with the City Surveyor and is 
understood to be aligned with the City’s Asset Management Strategy for the 
School (drafted by the City in consultation with the School). 

19. Internal Audit has requested supporting documentation related to development of 
the Strategy and this is currently awaited; audit fieldwork cannot be progressed 
until such time as this detailed information is received.  In terms of a high-level 
update, it is understood by Internal Audit that an independent, external space is 
review is in progress and will inform the School’s next steps related to its 
accommodation needs. 

Implementation of Audit Recommendations

20.Recent follow-up enquiries have confirmed that as at 1st April, there are two live 
red priority and fifteen live amber priority recommendations compared to two red 
and nine amber priority recommendations at the time of the February 2019 
meeting of this Committee.  The movement in amber priority recommendations 
implementation reflects finalisation of the Student Affairs audit which generated 
ten such recommendations and recent closure of four recommendations related 



to the Accommodation Strategy (1), the School’s Workforce Plan (1), and Student 
Affairs (2).  

21.The two live red priority recommendations arose from the 2017-18 audit of 
Catering (including Student Bar) and since that time a new City Corporation 
contract has been rolled out.  Service provision commenced in September 2018 
and as at 1st April 2019, this contract has not been signed.  This matter has now 
been escalated by the City’s Audit & Risk Management Committee which has 
requested a joint update report from the Comptroller and City Solicitor and the 
Director of Procurement. Internal Audit acknowledges that progression of signing 
of the contract is outside of the control of School Management.  

22.There are eight recommendations where there has been slippage in 
implementation since the February meeting of this Committee, as set out below:

Audit Area Red 
Priority

Amber 
Priority

Baxter Storey* Contract Documentation 1
Baxter Storey KPI Monitoring 1
Baxter Storey* Profit Sharing 1
Baxter Storey* Contractual Sanctions 1
Satellite Sites Collaboration Agreements 1
Student Affairs Consistency of Service Reporting 1
Student Affairs Budget Monitoring 1
Student CBIS Training 1

TOTAL 1 7

‘*’ Implementation progress of these three recommendations is outside of the School’s 
control.

23.Live recommendation details are shown in Appendix 2 and reflect both original 
target implementation dates and the latest revised data, where one exists.  
Recent corporate follow-up enquiries have identified that of the seventeen live 
high priority recommendations as at 1st April 2019:

 There are seventeen live high priority recommendations as at 1st April 2019.
 Six recommendations have been partially implemented and eleven 

recommendations have not been implemented.
 There has been implementation slippage since the February Committee 

meeting in respect of eight recommendations. 
 Of the eight recommendations where there has been slippage, revised target 

dates have been received in respect of five and cannot be supplied in respect 
of the remaining three as they relate to signing of the corporate contract which 
is outside of the School’s control. 

24. Internal Audit will continue to liaise with all recommendation owners to determine 
the progress of implementation of outstanding issues, closing down the 
recommendations upon receipt of appropriate evidence.



Internal Audit Plan 2019-2020 and proposals to 2022

25.The proposed high-level audit plan for 2019-20 and the statement of intent for 
2020-22, are set out in Appendix 3; the list of audit areas is as presented to the 
February 2019 meeting of this Committee.  The School’s Audit Plan 2019-20 has 
been prepared using a risk-focused approach and taking into account the 
requirements of the Office for Students - Audit Code of Practice, part of the Terms 
and Conditions of Funding for Higher Education Institutions to 31 July 2019. 

26.The breakdown of audit delivery across the three-year period is reflected in 
Appendix 3. Internal Audit is liaising with the School’s management to agree the 
detailed scope, proposed timing and key contacts for each audit to facilitate timely 
delivery and avoid a bottle-neck in quarter four of 2019-20.  

Conclusion

27.Delivery of the 2018-19 Audit Plan is ongoing following delays in initiating the 
extended follow-up related to the Accommodation Strategy and the audit of 
Academic Programme Development (formerly ‘Enhanced Student Offer). 

28.Recent follow-up enquiries have confirmed that there are two live red priority 
recommendations and fifteen live amber priority recommendations as at 1st April 
2019.  Eight instances of implementation slippage have been identified.  Internal 
Audit will continue to liaise with recommendation owners to determine the status 
of implementation, obtain evidence to close down recommendations and obtain 
revised target dates for implementation where appropriate, updating Members of 
this Committee accordingly.

29. Internal Audit is liaising with the School’s management to agree the detailed 
scope, agreed timing and key contacts for these audits; a full breakdown will be 
provided to this Committee, once finalised.  This process has been delayed 
pending completion of 2018-19 delivery.

Appendices

Appendix 1 Internal Audit Plan Status 2018-19
Appendix 2 Live Amber Priority Recommendations – 1st April 2019
Appendix 3 Internal Audit Plan 2019-20 and proposed audit coverage for 2020-2022
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